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Agenda
Introductions

10 Year Facility and Educational Masterplan

Phase II Process

Physical Analysis Report

Educational Program Assessment Report

21st Century Educational Concepts & Spaces

Site and Neighborhood Discussion

Next Steps and Q&A

Site 
Suitability 

Building 
Condition

Building 
Educational 
Adequacy 



What’s in the study?
 Demographics

 Facility Assessments

 Educational Adequacy Assessments

 Community Engagement

 Financial Planning   



Community Outreach
 Survey

o Parents

o Teachers

o Staff

o Students

 Tool Kit for Each School

 Neighborhood Discussion

 Community wide Engagement 
(by “Type”)

o Elementary School

o Middle School

o High School 

 August: Superintendent’s 
City Wide Event



What Assessments are NOT for
NOT rating the educational programs

NOT rating the educational performance of the schools

NOT rating the teachers of the school

NOT a “project” (but we use projects as tools for assessing)

NOT rating the community or neighborhood “value”



Facility Physical Assessment
Sub-Committee

Barbara Deane-Williams, Lead Convener

Kim Rice, BPS

Al Taylor, BPS

Carleton Jones, BPS

Khadijah Brown, BPS

Brian Chambers, BPS

Mary Driscoll, BPS

Ramon Soto, Mayor's Office

Brian McLaughlin, PCMD

Austin Blackmon, Environment & Energy

Jonathan DePina, PCMD

Abi Vladeck, Budget

Paul Williams, Budget

TBD, DolT

Nick Kraman, CPC

Joel Thompson, CPC

Richard Stutman, BTU



Facility Physical Assessment 
Building and site investigations by team of professionals:

Architect (Educational designer)
Structural Engineer
MEP Engineer
Civil Engineer



Criteria 
Evaluation Form



Educational Planning
Sub-committee

Barbara Deane-Williams, Lead Convener

Rahn Dorsey, Chief of Education

Ramon Soto, Mayor's Office

Karla Estrada, BPS

Ryan Scallon, BPS

Mary Driscoll, BPS

TBD, Principal

Carleton Jones, BPS 

Khadijah Brown, BPS

Mary McCoy, Budget

Brian McLaughlin, PCMD

TBD, SPEDPAC

Paul Tritter, BTU

TBD, BSAC

Heshan Berents-Weeramuni, CPC

Harneen Chernow, CPC

TBD, At-Large 



BPS Educational Vision 
 Engaged Learning

 Differentiated and Personalized Learning

 Cognitively Demanding Tasks/Programs

 Equitable Access to Rigorous Curriculum

 Vision of 21st Century Digital Learning



Phase II Team
Educational Assessment

Philip J. Poinelli, SMMA

Alex C. Pitkin, SMMA

Susan C. Zoller, MGT of America

Joe Clark, MGT of America

David Stephen, New Vista Design

Michael van Hamel, SMMA 



Criteria 
Evaluation Form



Criteria 
Evaluation Form



Existing 
Conditions

PROGRAM 
FLOOR PLANS

First Floor



Existing 
Conditions

PROGRAM 
FLOOR PLANS

Second Floor



MSBA Space 
Summary



Existing 
Conditions

PLAN 
DEFICIENCIES

First Floor



Existing 
Conditions

PLAN 
DEFICIENCIES

Second Floor



21st Century 
Teaching & Learning 
 David Stephen’s slide here



21st Century 
Spaces for Learning 
 Changing Demographics

 School Organization

 Improved Science and Technology Spaces

 Incorporate Teacher Collaboration Areas

 21st Century Teaching and Learning 
Methodologies

 Differentiated and Personalized Learning



MIDDLE 
SCHOOL

School Environments

 Required
o Learning Environments types and sized (using MSBA criteria)

o Enrichment Spaces

o Support Spaces

 Strongly Recommended

o Spaces and appointments that support: PBL; Differentiated and 
Personalized Learning; other delivery models

 Nice to Have
o Maker Spaces



MIDDLE 
SCHOOL

Special Schools
FOCUS ON 

DISTRICT GOALS

USE POWERFUL 
TOOLS

ENGAG THE
COMMUNITY

Middle Schools



MIDDLE 
SCHOOL

Academic Classrooms Rooms vary from 
900 - 950 nsf



MIDDLE 
SCHOOL

Anytime/Anywhere Learning

Perkins + Will with Fielding Nair International, Architects

Team Teaching:



ELEMENTARY

MIDDLE

HIGH SCHOOL

Academic Classrooms:



MIDDLE 
SCHOOL

Anytime/Anywhere Learning

Perkins + Will with Fielding Nair International, Architects



MIDDLE 
SCHOOL

Cafeteria Commons



MIDDLE 
SCHOOL

Science
1,200 SF
Directly connected through 
team to academic programs



MIDDLE 
SCHOOL

Enrichment: Technology
1,200 SF
Directly connected to 
academic programs



ELEMENTARY

MIDDLE

HIGH SCHOOL

Academic Classrooms:



ELEMENTARY

MIDDLE

HIGH SCHOOL

FOCUS ON 
DISTRICT GOALS

USE POWERFUL 
TOOLS

ENGAG THE
COMMUNITY

Enrichment: Maker Space
Fielding Nair Internation  



MIDDLE 
SCHOOL

6,000 sf
Separate from cafeteria

Gymnasium:



MIDDLE 
SCHOOL

Media Center /Learning Commons



MIDDLE 
SCHOOL

Alternative / Personalized / Special 
Education - Breakout



MIDDLE 
SCHOOL

Learning Commons
FOCUS ON 

DISTRICT GOALS

USE POWERFUL 
TOOLS

ENGAG THE
COMMUNITY

NAC Architecture

Informal Gathering and teaching spaces



MIDDLE 
SCHOOL

Learning Commons
FOCUS ON 

DISTRICT GOALS

USE POWERFUL 
TOOLS

ENGAG THE
COMMUNITY

NAC Architecture



MIDDLE 
SCHOOL

FOCUS ON 
DISTRICT GOALS

USE POWERFUL 
TOOLS

ENGAG THE
COMMUNITY

NAC Architecture

Transparency – Informal Environments



MIDDLE 
SCHOOL

Special Education: OT/PT

Gross and fine motor skills



MIDDLE 
SCHOOL

Teacher Planning / Collaboration



MIDDLE 
SCHOOL

FOCUS ON 
DISTRICT GOALS

USE POWERFUL 
TOOLS

ENGAG THE
COMMUNITY

Secure Entry / Administration



MIDDLE 
SCHOOL

Outdoor Learning Environments:



Neighborhood
North Dorchester

William McCormack 
Middle School



Neighborhood
North Dorchester

William McCormack 
Middle School



SITE PLAN

William McCormack 
Middle School



Small Groups and Discussion
Facility:

What are your impressions of the Building’s physical state 
based on what you heard today?

Community:

How does the McCormack school support its neighborhood?

How does the McCormack support its wider district area?

Educational program “fit”:

Does the McCormack school have the spaces it needs to 
serve its teachers and students?

What changes would you recommend for the physical 
building?



Questions for the BuildBPS team



Next Steps



Thank You
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